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PEOPLE. CHANGE. RESULTS™

Adoption Challenge:

Awareness Desire Knowledge Ability Reinforcement
of the need for change to participate and of how to change to implement required to sustain the change
support the change skills and behaviors

What are
the biggest
restraining forces
you anticipate?
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How might
we overcome
these restraining

forces?
K
Q
O
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Ability Reinforcement

to implement required to sustain the change
skills and behaviors
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